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THE DIRECTOR OF CENTRAL INTELLIGENCE

WASHINGTON, D.C. 20505

‘National Intelligence Council NIC# 8440-82
20 October 1982

MEMORANDUM FOR: Paul Wolfowitz
Director, Policy Planning Staff
Department of State

FROM : Henry S. Rowen
Chairman, National Inte]ligence Council

SUBJECT : Draft Estimates Program for October 1982
through September 1983

1. Attached is a copy of our proposed estimates production plan
for the year ahead. I would appreciate your comments and suggestions
on it. We are also seeking reactions from the NSC and, of course,
from the individual NFIB members, and I am asking each NIO to discuss
prooosals on his own area with the appropriate Assistant Secretary
of State.

2. The draft lists 68 proposed papers, of which 54 are carryovers
(a few with minor modifications) from an earlier edition of the plan.
The remaining 14 are new; four of these are under way and were initiated
at the request of the DCI or other senior officials, and the other ten

are new NIC proposals.| 1
25X1 24
3. We usually update the plan every quarter, projecting it a

year ahead. Of course papers are added and dropped as necessary along
the way. We would be p]eased to consult your office on its contents
each time we revise it in the future, if you think this wou]d be
useful. I hope we will hear from you soon.
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Henry S. Rowen
Attachment: a/s
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THE DIRECTOR OF CENTRAL INTELLIGENCE

WASHINGTON, D.C. 20505

" National Intelligence Council - NIC# 8441-82
20 October 1982

MEMORANDUM FOR:. Walt Raymond
Senior Staff Officer
National Security Council

FROM | : Henry S. Rowen .
Chairman, National Inte]]igence Council

SUBJECT : Draft Estimates Program for October 1982
through September 1983

1. Attached is a copy of the draft quarterly revision of our
estimates production plan. Since you were kind enough to round up
NSC reactions to the previous edition, I thought you might not mind
if we sought to make you a steady customer for such listings.

2. The latest draft lists 68 proposed papers, 54 of which are
carryovers (a few with minor modifications) from one or more earlier
editions of the plan. The remaining 14 are new; four of these are under
way and were initiated at the specific request of the DCI or some other
senior official, and the other ten are brand new NIC proposals. | ' 25X1
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3. We have also sent a copy of the draft plan to Paul Wolfowitz
at State, and I am asking the NIOs to discuss specific proposals on
their own areas with the appropriate Assistant Secretaries of State.
I hope we will be hearing from you soon on your own and your NSC

colleagues' reactions to the list.
s

Henry S. Rowen

Attachment: a/s
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THE DIRECTOR OF CENTRAL INTELLIGENCE

WASHINGTON, D.C. 20505

National Intelligence Council NIC# 8405-82
20 October 1982

MEMORANDUM FOR: - The National Foreign Intelligence Board

FROM : Chairman, National Intelligence Council

SUBJECT : Estimates Program for October 1982-September 1983

1. Attached for your consideration is the draft quarterly revision
and update of the NIC's Production Plan for the year ahead. It will
replace the edition of the Plan published in early August of this year.

2. The draft 1ists 68 proposed papers, of which 54 are carryovers ;
(a few with minor modifications) from an earlier edition of the Plan i
and 14 are new items. Of the latter, four are already formally underway :
and were initiated as the result of requests from the DCI or_ather :
senior officials. The remaining 10 are new NIC proposals. 25X1 :
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3. Our next update of the Plan will be initiated in late December

1982.
“;/" s /*7 /27%«’—

Hénry . Rowen

Attachment: a/s
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